Cypress Black Bayou Recreation and Water Conservation District
AMENDED BUDGET FOR YEAR ENDING December 31, 2020

(A) (B) (©) | (D) (E) (F) (G)
Original Last Adopted Actual Estimated Projected % Change Amended
Budget Budget Year to Date as Remaining Year End 2020
10/30/2020
SUMMARY OF REVENUES
Ad Valorem Taxes $ 1,100,000.00 | $ 1,100,000.00 | $ 1,112,041.00 [ $ (12,041.00)| $ 1,100,000.00 0.00%| $ 1,100,000.00
Park Operations 422,565.00 400,000.00 [ $  378,940.00 [ $ 1,060.00 [ $ 380,000.00 -5.00% 380,000.00
Revenue Sharing 26,000.00 26,000.00 | $ 10,186.00 | $ 15,814.00 | $  26,000.00 0.00% 26,000.00
Interest Earned 100.00 100.00 | $ 19.00 | $ 81.00 [ $ 100.00 0.00% 100.00
Other Income 40,000.00 20,000.00 | $ 18,836.00 | $ 1,164.00 | $ 20,000.00 0.00% 20,000.00
Land Owner Fees 170,000.00 240,000.00 | $ 67,473.00 | $ 172,527.00 | $ 240,000.00 240,000.00
Insurance Proceeds $  345,066.00 | $ (66.00)] $ 345,000.00 $  345,000.00
Total Revenues $ 1,758,665.00 | $ 1,786,100.00 | $ 1,932,561.00 | $ 178,539.00 | $ 2,111,100.00 18.20%( $ 2,111,100.00
SUMMARY OF EXPENDITURES
Accounting $ 25,000.00 | $ 25,000.00 | $ 23,125.00 | $ 1,875.00 | $ 25,000.00 0.00%| $ 25,000.00
Advertising & Promotion 5,000.00 5,000.00 | $ 4,347.00 | $ 653.00 | $ 5,000.00 0.00% 5,000.00
Automobile Expense 9,000.00 9,000.00 | $ 6,281.00 | $ 2,719.00 | $ 9,000.00 0.00% 9,000.00
Bank Service Charges 100.00 100.00 | $ 108.00 | $ (8.00) $ 100.00 0.00% 100.00
Boating Expense 1,900.00 1,900.00 $ 1,000.00 | $ 1,000.00 0.00% 1,000.00
Boat Permit Expense 4,500.00 6,000.00 | $ 8,031.00 | $ (31.00)[ $ 8,000.00 33.33% 8,000.00
Bond Expense $ 19,703.00 | $ 297.00 | $ 20,000.00 20,000.00
Commissioners - Per Diem 4,000.00 4,000.00 | $ 1,360.00 | $  2,640.00 | $ 4,000.00 0.00% 4,000.00
Computer and Internet Expense 5,000.00 5,000.00 | $ 5,614.00 | $ 386.00 | $ 6,000.00 0.00% 6,000.00
Contract Labor - Housekeeping 5,000.00 36,000.00 | $ 33,200.00 [ $ 2,800.00 | $ 36,000.00 0.00% 36,000.00
Credit Card Fees 13,000.00 19,000.00 | $ 18,238.00 | $ 762.00 | $ 19,000.00 0.00% 19,000.00
Election Expense $ 4,098.00 | $ (98.00)[ $ 4,000.00 4,000.00
Employee Screening 100.00 100.00 | $ 175.00 | $ (75.00)| $ 100.00 0.00% 100.00
Engineering 20,000.00 20,000.00 | $ 9,845.00 | $ 5,155.00 | $ 15,000.00 0.00% 15,000.00
Equipment 2,000.00 2,000.00 | $ - $ 2,000.00 | $ 2,000.00 0.00% 2,000.00
Equipment Rental 2,000.00 1,000.00 | $ 45,172.00 | $ (172.00)| $  45,000.00 0.00% 45,000.00
Fuel 19,000.00 19,000.00 | $ 11,363.00 | $ 3,637.00 | $ 15,000.00 0.00% 15,000.00
Grounds Keeping 75,000.00 50,000.00 | $ 8,767.00 | $ 16,233.00 | $ 25,000.00 -50.00% 25,000.00
Housekeeping Supplies 9,800.00 6,000.00 | $ 443000 [$ 1570.00|$ 6,000.00 0.00% 6,000.00
Insurance & Bonds 170,000.00 170,000.00 | $  139,603.00 | $ 30,397.00 | $ 170,000.00 0.00% 170,000.00
Laundry & Linen 500.00 500.00 | $ - $ 500.00 | $ 500.00 0.00% 500.00
Legal 78,700.00 120,000.00 | $ 202,591.00 | $ 47,409.00 | $ 250,000.00 108.33% 250,000.00
Marina Expense 8,000.00 6,000.00 | $ 1,028.00|$ 197200 $ 3,000.00 0.00% 3,000.00




Nature Center 8,000.00 7,000.00 | $ 3,376.00 | $ 1,624.00 | $ 5,000.00 -28.57% 5,000.00
Office Expense 10,000.00 14,000.00 | $ 11,611.00 | $ 2,389.00 | $  14,000.00 0.00% 14,000.00
Payroll Expense 560,000.00 505,000.00 | $ 437,118.00 | $ 67,882.00 | $ 505,000.00 0.00% 505,000.00
Payroll Taxes 50,000.00 45,000.00 | $ 38,292.00 | $ 6,708.00 | $  45,000.00 0.00% 45,000.00
Repairs & Mainenance 40,000.00 50,000.00 | $ 32,436.00 [ $ 17,564.00 | $ 50,000.00 0.00% 50,000.00
Security 90,000.00 90,000.00 | $ 105,183.00 [ $ 24,817.00 | $ 130,000.00 44.44% 130,000.00
Supplies 11,000.00 9,000.00 | $ 14,412.00 | $ 588.00 | $ 15,000.00 0.00% 15,000.00
Telephone Expense 12,000.00 14,000.00 | $ 18,098.00 | $ 1,902.00 | $ 20,000.00 42.86% 20,000.00
Trash Removal 15,000.00 11,000.00 | $ 12,753.00 | $ 2,247.00 [ $ 15,000.00 0.00% 15,000.00
Uniforms 7,500.00 5,000.00 | $ 2,883.00 | $ 2,117.00 [ $ 5,000.00 0.00% 5,000.00
Utilities 65,000.00 75,000.00 | $ 68,486.00 | $ 6,514.00 [ $ 75,000.00 0.00% 75,000.00
Vegetation Control 18,000.00 10,000.00 | $ 29,450.00 [ $ 30,550.00 | $ 60,000.00 0.00% 60,000.00
Water Analysis 8,000.00 8,000.00 | $ 5,269.00 | $ 2,731.00 [ $ 8,000.00 0.00% 8,000.00
Z00o Expense 6,000.00 4,000.00 | $ 3,407.00 | $ 593.00 | $ 4,000.00 0.00% 4,000.00
Capital Outlay 216,565.00 125,000.00 | $ 294,977.00 [ $ 50,023.00 | $ 345,000.00 176.00% 345,000.00
Total Expenditures $ 1,574,665.00 1,477,600.00 | $ 1,624,830.00 [ $ 339,870.00 | $ 1,964,700.00 32.97%| $ 1,964,700.00
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Transfers in $ 0.00 000|% 000 % 000 (9% - 0.00%]| $ 0.00
Bond Proceeds 0.00 0.00 0.00 (339,870)| $ - 0.00% 0.00
Total Other Financing Sources - By Sources $ 0.00 0.00|$ 000|$ (339870)| $ 0.00 0.00%| $ 0.00
SUMMARY OF OTHER FINANCING USES - BY USES
Debt Service $ 318,000.00 319,100.00 | $ 43,002 [ $ 38,998.00 [ $ 82,000.00 -74.30%]| $ 82,000.00
Total Other Financing Uses - By Uses $ 318,000.00 319,100.00 | $ 43,002 [ $ 38,998.00 [ $ 82,000.00 -74.30%]| $ 82,000.00
SUMMARY OF FUND BALANCE
Net Change In Fund Balance $ (134,000.00) (10,600.00)| $  264,729.00 | $ (200,329.00)| $  64,400.00 707.55%| $  64,400.00
Estimated Beginning Fund Balance $  134,000.00 10,600.00 | $ 65,000.00 | $ (149,202.00)] $  65,000.00 513.21%| $ 65,000.00
Estimated Ending Fund Balance $ - - $ 329,729.00 | $ (349,531.00)| $ 129,400.00 #DIV/0! $  129,400.00




