Cypress Black Bayon Fecrestion and Water Conservation District

AMENDED BUDGET FOR YEAR ENDING D 31, 2023
(A) {B) () ey | () | Fy T (G
Original Last Adopted Actosl Estimated jected % Change Propossd
Budpet Budget Yeer to Date as Remaining Year End i3
11/16£2023
SUMMARY OF REVENUES
Ad Valorem Taxes 5 1,200,000.00 | § 120000000 |5 126114742 % {1,147 42} ¥ 1,260,000.00 5.00%)| § 1,260,000.00
Park Operations 400,000.00 4000000 | 5 27686900 | & 158,131.00 435,000.00 §.75% 435,000.00
Revenue Shanipg 30,000.00 30,000.00 | § 2126200 | % B, 73800 3000000 0.00%,| 30,000.00
Inizrest Eamed 130.00 10300 | § 8300 | § {7.00 100.00 G 00%| 100.00
Other Income 3),00¢.00 30,000.00 | & 2176001 8 39.824.00 42,000.00 40, 00%) 42 000 .00
Land Grwmner Feea 240,00¢.00 240,00000 | § 24038500 | 5 {385.00% 240,000.00 0.00% 24000000
Insurance Proceeds 5 7000000 | & - 5 10449504 | § 50500 | §  105,000.00 5 10500000
Total Revenues $ 1,970,100.00 | § 1.500,10000 [ & 190641742 [ 5 20568258 | §2,112,100.00 11.16%) % 2,112,100,00
SUMMARY OF EXPENDITURES
Acecounting 5 2700000 | § 2700000 | § 2574100 | § 1259001 §  27,000.00 0.00%| § 27.060,00
Advertising & Promotion 2.000.00 200000 | & - 5 - - ~100.00%| -
Automcbile Expense 10,000.00 500000 | 5 356460 | & 1.635.40 5,000.00 0,00% 5,000.00
Bank Service Changes 200,00 20000 | § 509 1% [94,91 H00.06 0. (%] 200,00
Boating Expense 1,004.00 100000 | § - 5 1,000.00 100,00 0.00%| 1,000.00
Boat Permit Expense 5,500.00 550000 | § 1042007 | % 579.93 11,000.00 100.00%| 11,000.00
Boud Expense 2 560,00 250000 | § 250000 | 8 - 2,500.00 2,500.00
Commissioners - Per Diem 2,50{0.00 2,500.00 | 8 1,520.0G6 | § 9B0.0G 2,500,00 11.00%| 2,500.6G
Computer and Internet Expense 12,000.00 1200000 | $ 15,1569 | $ 2.843.06 18,000.00 0.00%| 18.000.0¢
Contract Labor - Housekeeping 50.,000,00 5000000 | § 44,500.00 | & 550000 50,06G.00 0.00%: 50,000.00
Credit Card Fees 28,000.00 30,000.00 | § 39,029,10 | £ 2,970.50 42,000.00 40.00% 42,000.00
Election Expense - - 5 - F - - -
Employee Soremming - - 5 - 5 - - {.00%| -
Engincering 12,000,606 10,600.00 | § 11,797.50 | § 8.202.50 2G,000.00 (;.00%| 20,000.00
Equipment - - 5 - 5 - - #DIV/0! -
Equipment Rental - - |s - |8 - - 0.00%| -
Fuel 15,000.00 15.000.00 | § 11,362.87 | § 637.13 [2,000.60 0,00%!| 12,000.00
Grounds Keeping 40,000,00 40,0000 | § 2631800 | 8 1.682.00 28,000.00 -30_00%| 2800000
Housekesping Supplics 6,000.00 500000 | & 451495 | § 485.05 5,000.00 0.00%| 5,000,00
Insurance & Bonds 152,00¢.00 155,000.00 | § 13%,013.20 | & 5 98680 1453 ,000.00 -6.45% 145.000.00
Lamdry & Linen - - ¥ T635[ % (76.35) - 0.00%| -
Legal 200,000.00 (30,0000 | $ 4536108 | § 463892 50,000.00 -51.54% 50,000.00
Marina Expense 3,000.00 3,000.00 | $ 1,16428 | § 835.72 2,000.00 0.00%| 2,000,008
Natuee Center 2,000.00 200000 | % 381827 | % 1,181.73 5,000,00 154.00% 5,000.00
Office Expense 10,000.00 1000000 [ § 11,493.34 | § 1,506.66 13,00G.00 30 (% 13,000.00
Payroll Expense 450,000 450,000.0G | § 580,229.40 | & 39,770.60 620,060.00 37.78%, 620,000.00
Payroll Taxes 42 ,000.00 4200000 | § 4291430 | 508570 48.060.00 14.29%)| 48,000,00
Frpairs & Maincnance 125,000.00 7500000 | $ 12331477 | § 6,685.23 130,000.00 T3.33%)| 130,060.00
Security 135,000,00 105,000.00 | § 7539648 | § 14,603.52 90,000.00 -14.20% 00,006.00
Supplies 11,000.0¢ 10,000.00 | & 5700252 | 8 799748 65,000.00 ().00%| 63 000 .00
Telephone Expense 8,000.0¢ 800000 | § 524222 | 8 1757.78 8,000.00 0.00%| 8,000 00
Trash Removal £5,000.00 17.600.00 | § 1322043 | % 1.770.57 15,000,008 0.00%| 15,000.00
Uniforms 1,000.00 200000 | § - 5 2,000.00 2.000.0¢ 0.00%| 2,000.00
Uidlities 50,000.00 150,000.00 | $ 9L071.10 | § 18,928 90 110,000.00¢ -26.67% 116,000.00
Vegetation Control 3.000.00 500000 | § - $ 1.000.00G 1,000.00 0.00%, i,000.00
Water Analyais 7,000.00 700000 | 8 5200001 % 1,791.60 7.000.00 0.60% 700006
Zoo Expengs 6,000.00 4,00000 | $ 8.626.50 | & 1,373.50 10,000.00 150).00% 10,800,083
Capital Qutlay 245,000.00 5000000 |§  25t39317 )% 23.606.83 275,000.00 450.00% 275,000.00
Total Expenditures % 1,678, 700060 | £ $432700.00 |8 165138553 | % 16881447 | §1,820,200.00 27.05%] $ 1,820,200,00
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Transfers in . 8 000 | $ 0001 S 0.00]% 000 |$ - 0.00%] ¥ 0.00
Bond Procesds 0,00 0,00 9.00 oo | - G.00%| .00
Total (kher Financing Sources - By Sources 5 0.00]% 0.0¢| 5 000 | $ 0001 % 0.00 0.00%)] 5 000
SUMMARY OF OTHER FINANCING USES - BY USES
Debt Service $ 351000005 351000008 313,600 | 8 36,400.00 | §  355,000.00 1.14%] §  355,000.00
Total Other Finmcing Uses - By Uses $ 351000060 | %5 35100000 )% 318600 | % 36,400,00 | § 35500000 1.14%| $  355,000,00
SUMMARY OF FUND BALANCE
Met Change [ Fund Baiance 5 {59600.000| 5 (59,600.00) § (63,568.113] % 44,154.00 | §  {63,100.00) -5.87%| 8 {63 100.00)
Esti d Beginning Frmd Bal 3 66,803.00 | § 66,803.00 | & 103,764.00 | $  {36951.063] & 7500000 12.27%| § 75,000,008
Estimated Ending Fund Balance b 7.203.00 | § 7,203.00 | B 4019539 | & 720300 |5 11,90000 065 | & 11,900.00




